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Section D, Field Organization
25X1A

v

c;t\ i There being no precedent to follow in estahlishing a monitoring serwice
on any sizeable basis, the FBMSye proceeded on original lines, changing
mzthods and proc?dures from time to time as experlence indicated. Originally, '

FCC engineers enwisaged the establishment of six llstening ﬁosts for a starts

STATNTL I o :-ndlc brosdcasts from Letin America, Asiatic

25X1A . L
Russia, and the Far East; ||| EGTGGEGEN b%-oe.d's.sts from Asia and “atin America;STATINTL

_ European and Russian shortwa-—e broadBasts, as well as some

trgnam’ ssions from south and west Africg and Australiaj _ STATINTL

trensmissions from Europe, Centrgl, and South Americe; _ Mexico STATINTL
STATINTL ng Central America;:h specific European, Asiatic, and Latin

America tranamissions, To simplify the communications problem, the _STATINTL

STATINTL gng [l 11stening poste were eliminated in the planning stage and the

STATW_ post took on}:he added duties,

STA 0 _the origingl counterpart ofvthe present East Coast Bure,u,

'was e stablished in April 1941, The station was mored to in 25X1A
T {a Bt Commanmatolimre sl

September 191..1,/5\‘rom the time of its inceptlon until April 1 1950 this bj::eau
_f\mctioned as a split opergtion; engineers and ®chniciana opergted at the
station, while mgnitors, transla’c.ers, and elitors worked in the Washington
headquarters, In?:ially, code and woice programs were transmitted to this
latter group by‘\couriers the wexed recordings to headquarters
where theywre translated and further processed. lLater, direct telephone and

vp— P}
teletype lines were installed from the dm& field to sgem headgquarters,

STATINTL
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STATSPEC was e stablished in Merch 1941 at —The 25X1A

operation beggn modestly, concentrating on the recording_vef Japanese pverseas
broadcasts. W:_‘l,.th an augm?nted staf{.‘ and equimment, howewer, monitoring was
expanded to cover Khabarowsk and sewerel Chinese stations, These early efforts
wepRzreway conslsted of the recordings of broadcasts whichiwere air expressed
daily to Washing-bbn for translation and processing.

STATINTL On October 2 1941 the - station was expanded into a complete
nonitoring operation , wiﬁh the arrivel of -editors gd mornitors from STATINTL
washington, D.C., and an ediltorial office was established in a farmhouse
some two miles from the engineering station,

Shortly a:vf‘ter Pearl Harbor, the J?.panese—language steff was incxv'cased
from two to fi-e, as the chief objectie of the bureau became the cowerage
of Japanese and Japanese-contolled transmissions, Morse code operators were
added and the Russien, editorial, and teletype sections were augmented; by

STATINTL Augu%{ \1 1942 the staff numbered [Jj Tokyo, Hsingking, Shanghei, Ghungking,

Khabarorsk, Saigon, Manila, and Singapore were monitored, in Japanse, Chinese,
Russlan, or English, as seemed appropria'be. ,

B¥ thig time, there was an obwious need for greatly xpanded cowerage

to proride essential material to @ Gorermment intelligence gnd informatlon

agencies, particularly OWI in Sen Francisco, _ 25X1A
STATINTL post 151 _was acquired and _ headquarters of FBMS STATINTL

was mOveé‘;here. During this perlod the _office was retainéd, ,and STATINTL

“here a]l of the Japenese languagel shows were handled, since the Nisel Japanese
%whad been cleared @ by the Western Defense Command for that area only,

Due to persistent requests from users of the material, the Niseg. staff was

STATINTL incréased oAl =200 vesten ropsza0teanasatecasesn,
: STATINTL
authorized an office in ||, ‘rere Jepeness tranglators soEEsESwe
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vwhile gwaiting clearance , workdd on recordings of Japenese transmlissions airmaiffied
vt
STATINTéa11y from NGz ¥hen tiose translators were finelly cleared, they were =nt
STATlNT%o - or to Woshington, and the -office was closed, STATINTL
as a monitoring station
STATINTL The_office continued in operation,until the end of December 1944,

and stayed open as an FBMS office during the period of the —FL
v

in order to recel-e and dli--er each morning to the United Statesz delegation
e roundup of world radio resctlon prepared by FBMS in Washington,
With the cessation of hostilities in the facific, Japanese monitoring
was discontinued, and the staff was reduced from approximately - with STATINTL
the transfer of ¥ FBMS from FCC to the Wer Department and theivxce to CIG,there
followed a gradual building up of a staff to meet &ifferent corerage requirements,
such as Moscowhnd the Sibe+~ian reglonels, and Far East and Southwest Pacific
broadecasts, At the sme time, it was no longer possible to house FBMS techniciens
in FCC builc}ings. Accordingly, a sur-ey teem from -and Waghington STATINTL !
explored se-we-gl siteg on the racific Coa~t, finally selecting_ STATINTLILLE!

site — where an 0SS wartime monitoring station was teken
& STATINTLSTAT!

o-er and enlarged to meet FBMS meeds. f
!
This -st&ttion was sctivated on wa%s s wilkth the genera,l STATINTLSTAT!

area of co-erage remaining the seme, Plans are now being laild to mowe this  STATINTLSTAT!

station o & 2 ez [ .. e

s el et o a
%;"7% 5 2 e i
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T "
with a staff of fiwe
STATINTL The FBIS opened a bureau n early February 1945 at the request

of AdmiraivL Nimitz, This operation consigted solely of the monitoring of Tokyo
medium-wa--e broadcasts in Japenese, and copiesere furifished to Admix-a.]. Nimttzt
headquarters gnd to Gen, Curtis LeMay, 20th Bomber Command, A Unique sr-ice
wes also mrﬁ;hed to ‘the 20th Bomber Command by FBIS by the monitoring of
B-29 raids ower Japan as they were in progress. The FBIS stafi%ms alerted to
each reid and would furnish to headquarters g blow-by-blow account of Japan':gé
broadeast re,ction, dlso, as the B-29's flew on radio silence, FBIS plotted
the position and proar‘e’ss of the g;c:{lps. Translated copy was in the hands of
Admiral Nimitz and Gen, LeMay h?urs before they could get material from debriefed
pilots, tﬁus_ enabling them to e-aluate results and &pedite further plans,

In an effort to push nearer the‘s scene of militery action, a four-
STATINTgn monitoring team from-wen'b into operation on g temporary basis _NTL

on August 13 1945. This é.ctivrity was closed out on September 29 1945,

STATINTL  The _was closed out én December 17 1946,_
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T -
With the end of the war in the Pacific and the occupation of Japan, the P.‘W a

need for the monitoring of Japanese broadcasts as such had disappeared, but
the

A
thereas still s c}.{nand for Aspeedy transmission of Japanese thougha and ideas
M
for te reconstructionvas expressed in their ysemwsewl® SCAP-censored brosdcasts.
'Accordingly, after seweral months of negotiations with Gen. WilloughbyZeen-of

STATINTL
Gen. Machrtiur's Stat | -

December 1946. ‘ STATINTL

Preliminsry engineering tests determined that _ was the best

site for a permanent location, but lack of a clearcut decision from the State STATINTL
ﬂ,ﬁﬂ”\ .
and Defense 1? Departments on the fiture status of Japan preclud-d building

INTL
by FBIS., Howewer, a "scruting” operation was set up - in the
INTL
In December 1946, and arrghgements were madeqTAT
TATINTL

: : ' - TATINTL
to eover the radio from preecensored scripts - a muclvl less expensi-e S

method then direct monitoring. It was soon determined, howewer, that better  STATINTL

cowbrage was afforded_than by script

scrutiny, whic bme-u minor supplementgly source, This marked the first FBIS

excursion into coverage of press material directly, materlal not transmitted by

radio, STATINTL

__undertook stop-gap monitoring of other Far East

STATINTL

radios and of Moscow in oriental langusges prior to the establishment of e

STATINTL
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